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Where do you 
start?
• Project Management Institute

• PMP Credential

• Friends and Colleagues

• Presentations

• Books

• Practice!



What is a project and why should we 
manage it?

• “A temporary endeavor 
undertaken to create a unique 
product, service, or result” 

• Ex: 

• Creating a Project Planning Process

• Creating building plans for a 
construction project

• Creating the electrical design of a 
circuit board

Lifecycle steps 
of a predictive 
(typical) project



Problems, We’ve Got Problems!

• Floating start dates

• Not enough time

• Too many reports and not 
enough communication

• Faster! We need it faster!

• Why, it’s 90% done 
already!

• Hey, who moved our target 
objectives?

• “I quit!”

• Out-of-control costs

• Clueless staff

• The impossible dream

• Politics

• Stupid boss tricks

From: “Common Project Problems”



Project Planning 
Overview
The steps followed throughout a 
project’s life cycle 



Management and Leadership
• Leadership style and management tactics are intertwined and are 

central to the success of your project. Your skills and management 
tactics are both necessary for reaching your project’s goals:

• Listen to your people.

• Ask lots of questions.

• Observe what is going on around you.

• Take notes!

• Know enough to know when you don’t know everything.

• Be available when people need you.

• Make decisions when you must, but know which decisions should be 
deferred to higher authorities.

• Delegate what needs to be delegated.

• Don’t micromanage!

From: “Establishing your Role as Leader and Project Manager”



Seven Traits

• There is more to being a really good project manager than 
knowing PM processes, being a good leader, and having lots of 
experience. Try these seven traits on for size:

• Enthusiasm for the project

• Ability to manage change effectively

• Tolerant attitude toward ambiguity

• Teambuilding and negotiation skills

• Customer-first orientation

• Adherence to business priorities

• Knowledge of the industry and technology

From: “The Seven Traits of the Best Project Managers”



Project Manager Importance/Authority within a 
company depends highly upon Structure

Efficiency, Project result quality increases



Overcoming Resistance To Change
• Develop trust with others

• Make personal changes before asking others to change

• Know what happened in the past before making changes for the future

• Show others how change will benefit them

• Give others ownership of the change

• Create small pockets of people who really understand and embrace the change and 
create evangelists!

From: “What they Forgot to tell you about Project Management”



Five Myths About Project Sponsors 

1. Sponsors Think of Themselves as Partners! 

2. Everybody Knows What Project Management Means!

3. Everybody Knows What Project Sponsorship Means!

4. Benefit Management is the Sponsor’s Job!

5. Of Course We Will Do What’s Best for the Company!

From: “Five Myths about Project Sponsors”





The Emotionally Intelligent Leader
• I recognize my emotions.

• I manage my responses to my emotions.

• I am aware of others’ emotions, body 
language, and tonality.

• I build rapport with people and can lead 
teams in productive behavior.

From: “Why Emotional Intelligence is Important for Project Managers”



Company-wide view of 
project planning
Portfolio: Projects, programs, sub-portfolios, and 
operations managed as a group to achieve strategic 
objectives

Ex. All projects and programs run by a company

Program: A group of related projects, subprograms, 
and program activities that are managed in a 
coordinated way to obtain benefits not available from 
managing them individually

Ex. Initiation of Project Management Institute (PMI) standards in each 
department of a company

Project: A temporary endeavor undertaken to create a 
unique product, service, or result

Ex. Initiation of PMI standards in one department of a company



Some Useful Terms
• Change Control – A process whereby modifications 

to documents, deliverables, or baselines associated with 
the project are identified, documented, approved, or 
rejected

• Communication Management Plan – A 
component of the project, program or portfolio 
management plan that describes how, when and by whom 
information will be administered and disseminated

• Deliverable – Any unique and verifiable product, 
result, or capability to perform a service that is required to 
be produced to complete a process, phase, or project

• Lessons Learned – The knowledge gained during a 
project which shows how project events were addressed or 
should be addressed in the future for the purpose of 
improving future performance

• Project Management Office (PMO) – A 
management structure that standardizes the project-
related governance processes and facilitates the sharing of 
resources, methodologies, tools, and techniques

• Requirement – A condition or capability that is 
required to be present in a product, service, or result to 
satisfy a contract or other formally imposed specification

• Risk – An uncertain event or condition that, if occurs, has 
a positive or negative effect on one or more project 
objectives

• Scope – The work performed to deliver a product, 
service, or result with the specified features and functions

• Scope Statement – The description of the project 
scope, major deliverables, assumptions and constraints

A complete list of terms used can be found in the PMI Lexicon, available at www.pmi.org

http://www.pmi.org/


Planning and Defining Scope

• Ensure there are 
measurable goals.

• Do not rush the 
planning process.

• Use IS historical data.

• Permit all questions.

• Seek to understand.

• Focus on customer’s needs, 
not the technical ones.

• Recognize that all the 
operational areas are of 
equal importance.

• Remember the most 
important word in project 
management--customer.

From: “Project Manager Roles and Responsibilities”



Project Planning



Documentation is Key…

• Repeatability

• Increasing Quality Control

• Efficiency

• Reliability

• Organization



Risks and Constraints

• Project risks and constraints should be accounted for before the 
project gets underway.

• Some projects should simply not happen. 

• Be careful of inheriting problem projects.

• The impossible stays impossible, no matter how enthusiastic and 
motivated the project manager and the project team are.

From: “Project Management Risks and Constraints”



Highlight: Project Management Information System

• “Your system that helps you produce and keep track of the documents and 
deliverables” – Crowe, Andy: “The PMP Exam”

• Automated systems for producing common documents for similar types of 
projects

• Automated file system upon project creation to maintain organization

• Indexed database of searchable project information

• Indexed database of risks and other elements common to specific types of 
projects

• And many other systems, what works best for your company



Highlight: Cost Analyses

• Project expenditures decrease as the project 
continues, with most expenditure in the 
planning or initiating stage of the project

• Cost analysis should be performed to 
monitor progress on the project in terms of 
activities completed versus budget or time 
spent, this results in an “Earned Value” of 
the project

• Several forecasting techniques may be used 
to calculate the Earned Value, Planned Value 
and Actual Cost to date of a project and 
these are a few examples of representations 
of these analyses

Highlight: Earned Value

• For more information on this section, 
consult Chapter 7 of the Guide to the 
PMBOK

• Cost analyses should be performed on the 
project as a quality control method, for 
lessons learned documentation and for 
efficiency and value analyses of this and 
future projects of the same type


